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Background 
 

The City of Reidsville (further referred to as “the City”) is soliciting Statements of Qualifications from 
qualified firm(s) or a team offering small community planning services. The City desires to have a well- 
organized small community plan update that solicits, engages and incorporates community input into a 
user- friendly document to help guide growth in an area adjacent to the existing downtown Municipal 
Service District. The plan must be sensitive to the needs of that community including but not limited to 
multi-family residential, active older adult/senior residential, restaurant, entertainment, light industry and 
other commercial opportunities to create an eclectic, unique and inclusive neighborhood that attracts 
visitors from within and outside the City. In addition, it should identify partnerships and opportunities 
that will help the community regarding transportation, education, recreation, and employment. 

 
The City seeks to identify qualified consultants who have robust experience engaging the community; 
soliciting and incorporating community input; forging innovative partnerships to facilitate common 
goals; preparing community plans; knowledge of Reidsville, North Carolina and the Piedmont Triad 
Region and the rapid growth it is experiencing; North Carolina land use law; experience with developing 
and carrying out creative outreach methods; facilitation of public meetings; compilation and analysis of 
information; preparation and revisions to comprehensive plans; GIS capabilities; innovative and user-
friendly documents and interactive web-based documents; quality design graphics; presentations to 
boards and commissions; and attainable recommendations for implementation of goals. 

 
All respondents to this RFQ are subject to the instructions communicated in this document and are 
cautioned to completely review the entire RFQ and follow instructions carefully. 

 
Reidsville: 
 
The City of Reidsville began as a rural district in southeastern Rockingham, NC with the earliest building 
dating to the late 1800s. Much of Reidsville’s history revolved around the American Tobacco Company 
and the former home of the Lucky Strike cigarette. Today, Reidsville’s culture remains a hard-working 
community-minded citizenry with a diverse population of residents and businesses. The City’s current 
population is approximately 15,000 and is the hub of commercial, retail and healthcare activity for 
Rockingham County and other areas within an approximate 10-mile radius of the City. Reidsville has 
experienced significant growth in the past five years through industrial job creation, single and multi-
family residential development and retail attraction. The charming “Americana” downtown is a focus 
point of the community as it continues a resurgence which is part of the impetus for creating the need for 
this study. 

 
The overall goal for the study is to assist in the creation of a mixed-use redevelopment area called “the 
Depot District.” The Depot District is home to the most historic buildings in the city, once utilized for 
tobacco warehouses, textile manufacturing and other industrial tenancy. Today, while much of the area is 
vacant, there remains a core group of small industry, commercial and single-family residential units. The 
City’s vision for the Depot District is an eclectic, pedestrian-friendly live/work/play neighborhood focused 
on arts and entertainment while providing residents with ample job opportunities and living quarters. 
The Depot District is separated from the core downtown (and Municipal Service District) by the active 
Norfolk Southern railroad tracks. The City’s plans include the creation of a new Mixed-Use zoning district 
that, in some ways, mirrors the Central Business District but allows for certain uses that are not currently 
permitted in CBD. Additionally, the City envisions expanding the current MSD to include non-single family 
residential parcels in the expanded MSD whereby the additional $0.25 property tax collected annually is 
deployed in the form of building rehabilitation grants to help businesses renovate buildings. 
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Purpose: 
Once adopted, the Depot District Neighborhood Plan will provide direction and guidance to the City of 
Reidsville for future redevelopment and improvements in the Depot District. This plan will provide 
evaluations of the existing conditions found within the area and specific goals and action items to assess 
the potential for significant mixed-use redevelopment opportunities. In addition, this plan will address 
the neighborhood’s economic development needs and will suggest actions for expanding local services 
and jobs. The Plan will be developed through an inclusive process of local input. Area residents and 
property owners will be thoughtfully and significantly engaged throughout the planning process so that 
there is a sense of ownership for Plan development and implementation. 

 
Scope of Services 

 
The small area plan should include the following information and analysis. Alternative services and 
deliverables may be proposed on evidence of the need to meet the purpose of the RFQ. RFQs that do 
not include all these will not be considered. 
 
Task 1: Timeline 

• Provide an estimated timeline and work schedule. The timeline must be efficient and move 
briskly. 
 

Task 2: Assessment of Existing Conditions 
A. Land Use – inventory existing land use conditions within the Study Area and recommend 

future uses 

 Land Use – Non-residential, residential, institutional, open space and vacant 

 Building Coverage – locate existing structures 

 Utilities – Identify above ground and underground public and private utilities including 
municipal water and sewer lines, power lines, natural gas lines and telecommunication lines 

 Environmental Features – Topography, wetlands, streams/creeks and watersheds/flood zones 

 Current Zoning – Identify current zoning classifications within the Study Area 

 Streetscape Elements – Landscaping and other amenities including lighting, sidewalks, 
pedestrian access, parking, signage and benches 

 Future Land Use – Show plans for future land use including commercial/retail, multi-family 
residential, light industrial, public space, parking and other recommended uses 

 Ordinance Review – Review existing ordinances related to parking requirements, setbacks, 
etc. and make recommendations for future land use in the new Mixed-Use zoning 
classification to reflect current trends in urban redevelopment 

B. Transportation 

 Current - Identify rights-of-way, street classifications and pavement conditions 

 Travel Patterns – Utilize existing NCDOT traffic count data within and surrounding Study Area 

 Access Points and Driveways – Identify the best location for access to redevelopment parcels 
for commercial/retail, residential and light industrial users according to most logical and safest 
traffic flow as well as encouragement of a pedestrian-friendly neighborhood 

 Traffic Control – Assess the need for stop signs, roundabouts and stoplights necessary to 
control traffic within the Study Area as redevelopment takes place 

 Pedestrian – The Study Area concept is designed to be a pedestrian-friendly mixed-use 
district; identify key access points within the district as well as connectivity to the current 
downtown/MSD and existing public parking areas 

 Parking – Identify areas for installation of strategically-located public parking lots to maximize 
the land use while keeping the district safe and pedestrian friendly 
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 Public Transportation – Identify future connectivity with existing public transportation routes 
and any future route additions 

 
Task 3: Fiscal Analysis 

• Conduct a market analysis to determine the current and future demand for mixed-use 
residential, retail and light industrial redevelopment within the Depot District and identify any 
specific target businesses or business categories/clusters that should be included in City Staff 
outreach and marketing efforts 

• Create a fiscal impact model for the Depot District 
• Consider expansion of the current Municipal Service District to include the Depot District 

 
Task 4: Community Engagement and Outreach 

• Identify how all stakeholders will be engaged. 
• Include both traditional and non-traditional outreach methods. 
• Identify potential opportunities to build on or partner with Community Plan update outreach 

efforts. 
• Identify public, non-profit, or other entities to assist in outreach. 
• Identify key themes or principles from the public outreach. 

 
Task 5: Neighborhood Vision and Goals 

• Create a unified Neighborhood vision with goals. 
 
Task 6: Depot District-Specific Recommendations 

• Formulate short- and long-term recommendations that are linked to the key themes or 
principles. 

• Prepare a Future Land Use Map that is fiscally grounded and rooted in public outreach. 
Each task shall be combined and form the basis for a comprehensive small area plan, titled “Depot 
District Mixed-Use Redevelopment Plan,” that clearly defines the Plan’s horizon and policy 
implementation timelines (e.g., 5-year, 7-year, etc.). The Plan will be subjected to a two- or three-stage 
review process. City staff will review the draft and advise the consultant of needed changes – this stage 
may consist of up to three review cycles. When the changes have been finalized, the consultant will be 
advised to produce a draft for presentation to the Planning Board and City Council. This stage can be 
converted to a two-stage process. 
 
Following the presentation, up to two additional review cycles may be necessary to incorporate any 
recommended changes. 
Media and file formats: Reports shall be delivered to the City in a current version of Microsoft and Adobe 
PDF formats. 
Text and figures shall be delivered to the City in their native format(s). Reports distributed to 
stakeholders or placed on the internet for public access will be in Adobe PDF format.  
 
Presentations shall be produced and delivered in Microsoft PowerPoint and public versions 
will be delivered in Adobe PDF format. Images and figures used for public outreach shall be 
produced by the consultant. 
 
Reports are to be dated and identified as either draft or adopted, as appropriate. Submittal of 
the final plan shall be accompanied by the files, in their native format, that were used to 
generate graphics displayed in the reports. 
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Content and Format of Proposal Package 
 

Firms submitting qualifications shall be in compliance with the Ethics and Conflict of Interest 
Policies of the City of Reidsville. Noncompliance will result in immediate disqualification I 
consideration for this project. A selection committee will evaluate the submittals and may 
elect to select the most qualified firm based on the responses as submitted or elect to 
conduct interviews with multiple firms prior to recommending a firm. 
 
The submission shall be a maximum 25 pages front and back or 50 pages single-sided. Only 
digital work samples will be accepted. Submittals shall include the following: 
 
Letter of Interest: 
The letter of interest provided in the submission shall include the following: 

• The name and address of the prime consultant and the state in which it is 
incorporated and chiefly located 

• The name and address of each sub-consultant and the state in which each entity 
is incorporated and chiefly located, if sub-consultant is part of team. 

• A brief description of the proposer (prime and sub-consultants, if 
applicable), and its interest in performing the required professional 
services 

• The name, address, phone and e-mail address of the designated contact for 
the proposer (prime consultant) 

• A statement indicating any judgments against the proposer (prime, sub-consultants, 
and third-party consultants) within the last five years, or pending litigation, related 
to professional conduct or services 

• All addenda to the RFQ document (each addendum must be identified), if applicable. 
• Signature of a duly authorized official of the consultant firm or other person fully 

authorized to act on behalf the firm or team 
 
Firm and Staff Qualifications: 
The submission shall include a general description of the firm (prime and sub-consultants) and 
its background as it relates to this project. Specific information regarding the firm and staff 
shall be submitted and include: 

• Information regarding the firm’s (including sub-consultants, if applicable) 
previous experience with similar or related projects in North Carolina and the 
United States, performed within the last 5 years, including a brief description of 
these projects and project staffing 

• Information on the firm’s (including sub-consultants, if applicable) previous 
experience successfully engaging communities like the Depot District 

• Information demonstrating the firm’s capabilities (including sub-consultants, if 
applicable) to perform all aspects of this project 

• Information regarding the expertise and experience of staff person(s) to be 
assigned to work on the project 

• A description and organizational chart showing the structure of the proposer’s team, 
inter-relationships, areas of responsibility for each firm and the names and current 
professional licenses of key personnel assigned to the project along with their 
specific areas of responsibility. No substitutions to the proposed project team of the 
selected firm(s) can be made without the prior written approval of the City. 

• Information on the current and projected workload of key staff to be assigned to 
this project, including level and magnitude of involvement. 
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• Three references including client name, address, contact person, telephone number, 
email, project start and end date as well as a project description. References should 
be for similar or related projects on which key staff that are proposed for this 
project have worked. 
 
Project Approach: 

• The submission shall include a response to each task in the scope of services and 
identify how the requirements will be met. Each response will also include, but is 
not be limited to, a detailed statement of how the submitting firm intends to 
approach the work required. 
 
Anticipated Schedule: 

• The submission shall demonstrate how the submitting firm will manage its 
responsibilities and work scheduled to be performed, including work of and with 
City personnel. 
 
Work Samples: 

• The submission shall include three recent work samples of small area plans 
prepared for jurisdictions comparable to the Depot District  
 

Submittal Process Details 
 

Firm selection will be based on the letter of interest, firm (prime and sub-consultants) and 
staff qualifications, project approach, anticipated schedule, and work samples related to 
preparing small area plans for compatible jurisdictions. 
 
The City of Reidsville reserves the right to reject any responses to this RFQ that do not comply 
with the content and format of proposal requirements. The City can also conduct discussions 
with any or all respondents. The City accepts no financial responsibility for any costs or 
expenses incurred by any entity in responding to this RFQ. All submissions may be kept by the 
City and may be disclosed to third parties at the City’s discretion. 
 
Questions and Clarifications 
 
All questions shall be submitted to Jeff Garstka, Economic Development Director via email 
(jgarstka@reidsvillenc.gov), no later than 1:00 p.m. on Friday, May 22, 2020. Questions 
submitted later than this deadline will not be considered. An addendum with questions and 
answers, if necessary, will be published on the City website by 5:00 p.m. on Friday, May 29, 
2020. 
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Statement of Qualifications Submittal 

The deadline for firms submitting qualifications is 5:00 p.m. on Friday, June 19, 2020. No 
submissions or supporting documents will be accepted after this deadline. Firms accept all 
risks for late delivery of Qualifications Packages regardless of fault. Submittals may be emailed 
to jgarstka@reidsvillenc.gov or delivered to: 

Mailing Address: 
230 W. Morehead Street 
Reidsville, NC 27320 

Submittal packages should be enclosed in a sealed envelope marked REQUEST FOR 
QUALIFICATIONS – Redevelopment Plan for the Mixed-Use Depot District in 
Reidsville, North Carolina 

To the attention of Jeff Garstka. 

Anticipated Schedule 

 06/19/2020: Submission deadline

 06/19/2020 - 06/26/2020: Selection committee review of submittals

 07/06/2020 - 07/10/2020: Interviews conducted with selected consultants, if necessary

 07/10/2020: Highest ranked firm notified

 07/17/2020: Contract finalized

 07/20/2020: Project commences

Selection Process 

This RFQ provides information necessary to prepare and submit qualifications for consideration 
and ranking by the City. It is the intent of the City to appoint a selection committee to review 
the submitted Statements of Qualifications. This committee will review each qualification 
submittal and rank the submittal based on the criteria requirements specified within this RFQ. 
The City may invite firms for interviews, but this is not a required step in the selection process. 
At the conclusion of the interviews (if held), the selection committee will rank the firms based 
on the selection criteria and the interviews. The City will provide written notification to all 
firms regarding final selection by July 10, 2020 
. 
Upon completion of the selection process, the highest ranked firm will be asked to submit a 
fee proposal to begin contract negotiations for a fair and reasonable price. By submitting its 
Statement of Qualifications in response to this RFQ, respondent accepts the evaluation 
process as outlined in the following section, acknowledges, and accepts that determination of 
the “most qualified” firm may require subjective judgments by the City. 

mailto:jgarstka@reidsvillenc.gov
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Evaluation Criteria 
 

1. Qualifications of the Firm: Outline and specify the qualifications of the firm to provide 
the requested services as outlined in the scope of work. This shall include any sub-
consultants that may be part of the team, if applicable. (25%) 

2. Overall Qualifications of the Project Manager and Project Team: Clear 
identification of the project manager and team personnel that will be assigned 
to the project. This section shall include the demonstrated project management 
and quality control methods employed by the team. (25%) 

3. Project Approach and Project Understanding: Preference shall be afforded to those 
firms that, in the opinion of the City, will be able to adequately respond to requests 
for consultation meetings or project administration requirements, and firms having a 
detailed understanding of the project requirements. (35%) 

4. Relevant Experience. (15%) 
 
 
Additional Information about this RFQ  
 
Public Records 
Upon receipt by the City, your Qualifications Package is considered a public record except for 
material that qualifies as “Trade Secret” information under North Carolina General Statute 66-
152 et seq. Your Qualifications Package will be reviewed by City of Reidsville staff, as well as 
members of the general public who may submit public record requests. To properly designate 
material as a trade secret under these circumstances, each firm must take the following 
precautions: (a) any trade secrets submitted by a firm should be submitted in a separate 
document marked “Trade Secret - Confidential and Proprietary Information - Do Not Disclose 
Except  for the Purpose of Evaluating this Qualifications Package,” and (b) the same trade 
secret/confidentiality designation should be stamped on each page of the trade secret 
materials contained in the document. 
 
In submitting a Qualifications Package, each firm agrees that the City may reveal any trade 
secret materials contained in such response to all staff involved in the selection process and 
to any outside consultant or other third parties who are hired to assist in the selection 
process. Furthermore, each firm agrees to indemnify and hold harmless the City and each of 
its officers, employees and agents from all costs, damages, and expenses incurred in 
connection with refusing to disclose any material that the firm has designated as a trade 
secret. Any firm that designates its entire Qualifications Package as a trade secret may be 
disqualified from the selection process. 
 
Conditions, Clarifications and Reservations 
The City expects to select one firm or team but reserves the right to request substitutions of sub-
consultants. The City reserves the sole discretion and right to reject any and all responses received with 
respect to the RFQ and to cancel the RFQ process at any time prior to entering into a formal agreement. 
The City further reserves the right to request additional information or clarification of information 
provided in any response. The City also reserves the right, but is under no obligation, to waive 
technicalities and informalities. The City shall make the award as deemed in its best interest. 
A response to this RFQ should not be construed as a contract, nor indicate a commitment of 
any kind. The RFQ does not commit the City to pay for costs incurred in the submission of a 
response to this RFQ or for any cost incurred prior to the execution of a final contract. No 
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recommendations or conclusions from this RFQ process concerning an individual firm shall 
constitute a right (property or otherwise) under the Constitution of the United States or 
under the Constitution, case law or statutory law of North Carolina. Neither binding contract, 
obligation to negotiate, nor any other obligation shall be created on the part of the City unless 
the City and your firm execute a contract. 
 
All proposal packages and materials submitted hereunder become the exclusive property of 
the City of Reidsville. 
 
 
Attachments 
 
Aerial Photo and Boundary Map 
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